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Unemployment in most African countries is on the increase. It is one of the reasons why a lot of
Africans are looking for ways to open and run their own small businesses. However, establishing a
business usually requires you to find huge capital, which a lot of us do not have. The information
provided here, will help you to establish and run a day care centre successfully even if you do not
have a lot of capital. You may want to start by running a daycare centre in your home. This will
provide you an exciting opportunity and fulfilling prospect if you have a passion for nurturing
children. The information presented here will help you take advantage of the growing opportunity
for convenience services like daycare centre businesses, which more middle class families can now
afford. More Africans, especially in urban areas now appreciate the value that properly run daycare
centres bring to their children’s early mental and emotional development and the impact of these
on their education.

A daycare centre is a place where children are cared for during the day by people other than the
children’s parents or family members. Daycare is typically an ongoing service during specific
periods, such as the parents' time at work. The service provided could take various forms and
accommodate children of different ages. For instance, a daycare centre may only offer preschool
services. A preschool (also called nursery school, pre-primary school, kindergarten or crèche
depending on the part of the world) is an educational establishment or learning space offering early
childhood education to children up to the age of five.
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Other daycare centres may combine the care of preschool children with an afterschool service
where children come after closing from their formal school. Such centers might enter into
agreement with parents to have their children picked or dropped from their school so they can be
looked after, supervised to do their home work, study and engage in age appropriate leisure
activities until the parents close from work. Unlike babysitting services, daycare services are not
done in the child’s home. It requires children to be moved from their homes to the location of the
centre. The location of the centre could be in the home of the daycare service provider or in a
dedicated building separate from the proprietors’ home. They also typically have educational
components.

The short answer to the first part of the questions is yes! People living in cities and towns need child
day care services because the extended family framework does not work well in urban areas. On a
daily basis more and more people continue to move into cities and there is nothing in the near
future to indicate that this trend will change. Factors such as rapid urbanization, high birth rate,
increase in the number of women joining the work force in most African countries will continue to
open up opportunities for convenience services like day care centres which parents need in order to
joggle work and family life successfully. As the size and number of cities in Africa grow, demand for
convenience services like daycare services will continue to increase.
Opening a child care centre could be your first step towards increasing your family’s income and
carving out a fulfilling and lucrative career for yourself while helping to shape the future of Africa’s
next generation.

There are several advantages to be gained from opening a daycare centre some of which are:
•

It will allow you to earn a decent living, thereby improving your
family income

•

You will be your own boss

•

You will be shaping the future of African children

•

You could work from home if you have the space

•

It is not a capital intensive business

•

It has potential for unlimited growth

Before deciding to open a daycare centre, my advice is to first and foremost assess yourself to see if
you have what it takes to set up such an establishment. You have to be sincere and some important
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questions to ask yourself are: Do I love children enough to want to spend a large chunk of my daily
life with them? Am I patient, caring and responsible enough to be entrusted with other people’s
children? Do I have the education and skills to positively influence children?
If you are even a little bit unsure of your answer to any of the questions above then I strongly urge
you to look for some other kind of business. This is not a business for you if your overriding
incentive is to make money. If it is, you can be sure you will fail not only the children and the
parents who bring you their children but you will fail yourself. Your success in this business depends
on a very high level of commitment and it shows if all you care about is the money. The children
under your care will not thrive and parents are extremely sensitive when it comes to the wellbeing
of their children. Just as word of mouth and customer testimonials are the bedrock of your success,
they can also surely become your greatest pitfall. All you need is one or two dissatisfied parents and
word will spread so quickly that you will have no alternative but to shut down. So please ask
yourself: am I ready and competent to handle the behavioural, developmental issues and
emergencies that may arise when working with children? Consider taking some courses in first aid
and CPR. You could even volunteer in an already existing daycare centre in order to get some first
hand experience before assuming this responsibility.

The success of your business depends on how well you plan. There are a lot of things to do and
learn before taking on your first client. Careful and thorough planning will help you to think beyond
the obvious and also help you map out how to achieve your goal. Here are some of the things you
need to do:

This will help you determine if you need to register or be licensed by an agency and which one will be
in charge of monitoring your daycare center. Even if you only plan to run a home daycare center,
you might still be expected to meet certain requirements. If you are not sure where to go for this
information, start at your local government office or the ministry of education. Ask what the
procedure is for opening the kind of center that you want to open. Also ask for a copy of the
regulations and requirements. Make a checklist of everything you are expected to have in place and
put these in your plan. You will need to have these in place because apart from the fact that they
are usually things that will keep your center safe and conducive for children, the department which
is in charge of regulating child care may also periodically send inspectors to ensure the safety and
wellbeing of children under your care. This department may also be in charge of annual renewal.
Looking into the regulations will also help you determine what type of service to open or start with.
For instance, by examining the regulations in your area, you may decide to start with a home
daycare while working towards a more commercial daycare center. The requirements for opening
these two types are usually different because home daycares are usually small and require less
space and less capital to start than a commercial one. Study the requirements and take into
consideration the financial requirements needed to open a commercial center versus a home
daycare center. You should also consider the amount of time you plan to dedicate to your center
such as: do you plan to run it full time? Can you afford to hire people to assist and how many?
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Whether you are starting a home daycare or a commercial one, you still need to decide on the
location. In the case of a homecare, you need to determine which room in your house will serve as
your center. It has to be well ventilated and large enough for about 5 children if you will be working
alone.

If you plan to take on between 6 and 12 children, my advice will be that you hire an assistant. Make
sure you have enough space for the number of children you wish to serve. You should also have
toilet facilities close to the area. Preferably, the toilet should be dedicated to the sole use of the
children during your hours of operation. You should also have a clean, fenced compound for the
children to play.
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If you plan to start a commercial daycare centre, you will need to conduct a very thorough
examination of the area. What kind of population live in the area? Is it a densely or sparsely
populated area? What is the average income capacity of the area? What does it cost to rent space
or build there? How many other daycare centers are located in the vicinity? Is there room for one
more? After answering all these questions, you still need to determine if the space is large enough
for your target number of children. It should also be properly fenced, well ventilated, with
appropriate number of toilets. It should have a large play area and a kitchen for preparing food if
you plan to include lunch etc. or for warming foods that children bring from home.

What is most important about planning your location is that it should result in a fun and safe
environment for children whether it's in your home or in a dedicated commercial space. Ensure you
have a safe play area. Select bright child friendly colours and decorations. Divide the space up into
corners for play, reading and resting. You could also have an area where children will play games.
Fill this area with age appropriate toys. Have tables for writing and making craft projects. Have cots
and or padded washable colourful mats for nap time. You should also have changing tables for
children in diapers. Ensure you have enough room to store age appropriate toys, books, art supplies
and other entertaining and educational items.
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You need to set your hours of operation. You can determine this by finding out when parents
typically drop their children off and when they would normally pick them up from other centres.
Align your hours to make it convenient for them. Do a survey of what other daycare service
providers in the area charge and use it as a yardstick for determining your price. You also need to
decide on what additional service you will provide that will give you a competitive edge. This might
allow you to charge more.
You may also decide to charge less than others without compromising on the quality of your
service. It is important to estimate your expenses before deciding what you will charge. This will
ensure you do not over charge and scare aware customers or undercharge and run at a loss. Another
important thing to consider when setting your rate is the forms of payment you will accept and
when fees will be due. There are various forms of payment, which could be: weekly, monthly, or
termly. You may also want to insist that all payments are made through the bank. Some
organizations accept cheques and with various forms of electronic banking and POS now widely
available, you may want to look into these.
7

Decide on the age range of children you will be taking on and design a time-table which includes
welcome time, age appropriate chunks of lesson time, play time (inside and outside), snack time,
nap time etc.

I know that a lot of people reading this will find the idea of putting together a business plan
daunting but it does not have to be that way. A daycare centre is a business, and as a business
owner you have to be prepared to take charge of things like financial planning, bookkeeping,
employee management, marketing, and other responsibilities that come with running a business in
addition to providing childcare. Having a good business plan will help you think about all these
areas of your operation clearly.
A business plan can be a simple two and half to five page document, which will serve as your road
map to success. It is a document which will guide your major decisions and which you need to check
from time to time in order to ensure that you are meeting all your major milestones. Once you
have one, you should revisit and update it from time to time in line with your operations.

Overview/ Executive Summary
• This section contains the name and operating address of your business. It describes the
industry your business will be operating in. Is it a new or existing company? It also spells out
the goals, objectives and timelines for achieving objectives of your company.
Ownership
• Is it a sole proprietorship, partnership or limited liability company?
• Who owns it? Provide information about the owner and their education experience,
training.
• Describe the company’s management structure.
• Does the company have assets? Describe.
Products and Services
• What services will the company be primarily providing?
• What subsidiary services will be offered?
• Do you hold any licenses, patents etc?
• Do you plan to add any other related services in future? If yes what?
Marketing Plan
• Who are your company’s target customers?
• Does your company already have some customers? If yes describe them.
• What is your pricing approach?
• How do you plan to advertise?
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•
•
•

Are you located in a place that gives you some advantage over your competitors?
Who are your competitors?
Describe your competitors and their competitive advantage.

SWOT Analysis
• What are the company’s strategic weaknesses, opportunities and threats?
Operations
• Describe the day-to-day operations e.g. opening hours, weekend or holiday hours.
• Describe the facilities available.
• Will you be the only one running the centre? How many people will you employ?
• What will they do? What qualifications will they have?
Capital Requirement
• Summarize your company’s financial requirement
This should include: cost of rental or building, cost of furniture, toys, utilities, stationary,
supplies, books and salaries for at least 6 months if you are planning to employ people etc.
Some of your expenses will be capital expenses while others will be recurrent.
Summary of Expected Income
How much do you have or need to start? Are you taking a loan? How will you
repay any such facility?
Financial Statement
• Detail how many students you hope to have registered on a monthly basis and how much
they will pay per month, term or year
Remember to date your Business plan. You may contact us if you still need help with putting
together your business plan.

Once you have raised the money you need, you can start purchasing the items you budgeted for.
Set an opening date and decide on the staff you will hire, arrange interviews. Put together the
forms and preschool curriculum for various age range. (See appendix for a list of the important
forms you will need. You may contact us if you need help on how to get them.)
Start letting people know when you will open for business by advertising which could be: in the
newspapers, online, through pamphlets, on local notice boards in supermarkets, offices, schools,
churches, mosques and markets. You could even have an opening ceremony during which you will
invite people to see the facilities you have, introduce them to your staff, and explain your schedule
and curriculum. Nowadays, it is really useful to have a website which should be updated from time
to time. A well constructed website will give people access to important information about your
organization.
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From the onset, get in the habit of ensuring that your daycare centre is a safe, place for children.
Challenge yourself to anticipate problems even before they happen.

Check and recheck that your centre and the compound are free of poisonous materials which could
be in the form of cleaning agents, insecticides, pesticides etc. Also make sure all electrical outlets
and appliances are safe, check cabinet locks, look for cut and choke hazards. It is also essential that
you take the time to plan for emergency situations. For instance, a child might get inured or fall ill
while in your care. You should have an emergency plan in place for providing First Aid, informing
the parents and getting the child to the hospital. Look for the closest hospital to you and develop a
relationship with them in case of such emergencies. Always insist that parents provide information
about children’s health issues, medication and their health providers.

It is very important that you get into the habit of keeping good business and compliance records
from the onset. Refer to the child care regulations for your area to ascertain the statutory records
you are required to keep. The agency regulating child care in your area might require records in
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which case, they will audit them periodically. Also, keep accounts of all that you spend on setting up
your centre. Continue this after you open. File receipts and put a pattern in place which will ensure
that you update regularly. Ideally this should be daily and if you are consistent it should not take
more than half an hour of your time. Proper record keeping will help you to track enrollment and
attendance. It should also include a system that allows you to notify parents when their payments
are due.
If you are taking on infants, I recommend that you record diaper changes for each child, every
time you change them. Also note any rashes, injuries or other unusual conditions and notify the
parents. These should be part of your daily report which should also have sections about food fed
to the children, naps taken etc.
Continue to learn and strive to improve yourself and your facilities as you progress in your
business.
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